
Policy for SEND  - 1 -   June 2025                              

 

Our Lady of 
Lourdes 

Primary School 
 
 
 
 
 

 
 
 
 

Policy for SEND 
(Special Educational Needs and Disability) 

 
 
 
 

 
 
 



Policy for SEND  - 2 -   June 2025                              

‘In God we are, we know, we act’ 
 

 
 

Validation grid 
 

Title  SEND 

Author  Ruth Newmark 

Associate Author   

Target Audience All staff 

Stake holders 
consulted 

All staff 

Curriculum / non 
curricular  

Both 

Associated Policies 
/ Documents  

Child Protection and Safeguarding, Religious 
Education, PSHE, Equality, Data Protection, Medical, 
Behaviour, Admissions, Accessibility Plan, Local Offer 
and SEND Information Report on website 

New Policy or 
Review of existing 
policy 

Review 

Date of Submission  June 2025 

Date for Review  September 2026 

 
 

Headteacher Barbara Costa 

Chair of Governors  Fiona Kerin 
 
 
 
 
 
 
 
 
 
 
 
 

 



Policy for SEND  - 3 -   June 2025                              

Rationale 
 
“Since every person .... of whatever age, is endowed with human dignity, he/she has an 
inalienable right to an education corresponding to his/her proper destiny and suited to his/her 
talents.” 
Vatican, Gravissimum Educationist 
 
“Inclusion and participation are essential to human dignity and to the enjoyment and exercise of 
human rights.” 
UNESCO Salamanca Statement: 1994 
 
 

Aims 
 
Our Lady of Lourdes Primary School aims to:  
 

 provide a high quality education for all pupils, including those with special educational 
needs and disabilities (SEND) and do everything we can to meet the needs of those pupils 
 

 eliminate discrimination and promote equal opportunities 
 

 foster good relationships between pupils with SEND and pupils without SEND 
 

 ensure children and parents/carers are involved in decision making 
 

 identify children’s needs as early as possible and provide early intervention to support 
them 
 

 collaborate between education, health and social services to provide support 
 

 ensure high quality provision to meet the needs of children with SEND 
 

 focus on inclusive practice and removing barriers to learning 
 
 

Definition of Special Educational Need 
 
At Our Lady of Lourdes, we use the definition for SEND from the SEN Code of practice (2014).  

This states that a pupil is defined as having SEND if he/she has a: 

 Significantly greater difficulty in learning than the majority of others of the same age. 

 Disability or health condition which prevents or hinders him/her from making use of 

educational facilities of a kind generally provided for others of the same age in 

mainstream schools. 

 

Under the Equality Act 2010, a disability is a physical or mental impairment which has a long-term 

and substantial adverse effect on a person’s ability to carry out normal day-to-day activities.  

Our Lady of Lourdes plans, manages and reviews SEND provision across the following four broad 

areas of need:  

 1. Communication and interaction 
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 Children and young people with speech, language and communication needs (SLCN) 

have difficulty in communicating with others. This may be because they have difficulty 

saying what they want to or they cannot understand what is being said to them, or they do 

not understand or use social rules of communication. The profile for every child with 

SLCN is different and their needs may change over time. They may have difficulty with 

one, some or all of the different aspects of speech, language or social communication at 

different times of their lives. 

 Children and young people with Autistic Spectrum Disorder, including Asperger’s 

Syndrome, are likely to have particular difficulties with social interaction. They may also 

experience difficulties with language, communication and imagination, which can impact 

on how they relate to others. 

 2. Cognition and learning  

 Support for learning difficulties may be required when children and young people learn at 

a slower pace than their peers, even with appropriate differentiation.  

 Learning difficulties cover a wide range of needs, including moderate learning difficulties 

(MLD), severe learning difficulties (SLD), where children are likely to need support in all 

areas of the curriculum and associated difficulties with mobility and communication, 

through to profound and multiple learning difficulties (PMLD), where children are likely to 

have severe and complex learning difficulties, as well as a physical disability or sensory 

impairment.  

 Specific learning difficulties (SpLD), affect one or more specific aspects of learning. This 

encompasses a range of conditions such as dyslexia, dysgraphia, dyscalculia and 

dyspraxia. 

 3. Social, emotional and mental health difficulties 

 Children and young people may experience a wide range of social and emotional 

difficulties which manifest themselves in many ways. These may include becoming 

withdrawn or isolated, as well as displaying challenging, disruptive or disturbing 

behaviour. These behaviours may reflect underlying mental health difficulties such as 

anxiety, depression or eating disorders.  

 Other children and young people may have disorders such as attention deficit disorder, 

attention deficit hyperactive disorder or attachment disorder. 

4. Sensory or physical needs  

 Impairments which prevent or hinder people from making use of the educational facilities 

generally provided, such as vision impairment (VI), hearing impairment (HI) or a multi-

sensory impairment.  

 These conditions can be age-related and can fluctuate over time. 

 A pupil with a disability is covered by the definition of SEND if they require special educational 
provision. 
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Identifying SEND 
 

 Our Lady of Lourdes has a clear approach to identifying and responding to SEND. We 

recognise the benefits of early identification: identifying need at the earliest point and then 

making effective provision to improve long-term outcomes for the pupil. 

 Class and subject teachers, supported by the senior leadership team, make regular 

assessments of progress for all pupils, which seek to identify pupils making less than 

expected progress.  This can be characterised by progress which: 

- is significantly slower than that of their peers starting from the same baseline  
- does not match or better the child’s previous rate of progress  
- does not close the attainment gap between the child and their peers  
- widens the attainment gap  
- does not make progress with wider development or social and emotional needs  
- does not make progress in self-help, social and personal skills  

 
 We ensure all staff who work with young children are alert to emerging difficulties and 

respond early. In particular, parents/carers are likely to know their children best and it is 

important that all practitioners listen and understand when parents/carers express 

concerns about their child’s development.  

 We also listen to and address any concerns raised by children themselves. 

Children with specific circumstances 
 

 Looked after children: Children at the school who are being accommodated, or who 
have been taken into care, by the Local Authority (LA) are legally defined as being ‘looked 
after’ by the LA.  The SEND Coordinator (SENDCO) is the designated member of staff for 
looked after children (LAC) though they will not necessarily have SEN.  The school 
recognises that pupils who have SEND are more likely to be ‘looked after’. 

 
 English as an Additional Language (EAL): The school gives particular care to the 

identification and assessment of the SEN of children whose first language is not English. 

It is necessary to consider the pupil within the context of their home, culture and 

community.  A lack of competence in English is not equated with learning difficulties. At 

the same time, when children who have EAL make slow progress, it should not be 

assumed that their language status is the only reason; they may have learning difficulties. 

The school looks carefully at all aspects of a pupil’s performance in different subjects to 

establish whether the problems they have in the classroom are due to limitations in their 

command of the language that is used there or arise from SEN, or both. 

Objectives 
 
At Our Lady of Lourdes we: 

- use our best endeavours to make sure that pupils with SEND get the support they 

need. 

- ensure that pupils with SEND engage in the activities of school alongside children 

who do not have SEND. 

- ensure there is high-quality provision to meet the needs of pupils with SEND, with 

specific focus on inclusive practice and removing barriers to learning 

- make reasonable adjustments to ensure that disabled pupils are not at a substantial 

disadvantage compared with their peers 
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- designate a teacher to be responsible for coordinating SEND provision (the 

SENDCO) 

- inform parents/carers when we are making special educational provision for their 

child (see also identifying SEND above, and Head Teacher responsibilities below). 

 
Admissions 
 

 The Governing Body has due regard for the SEND Code of Practice and will not refuse 
admission to the school on the grounds of a special educational need, where the child’s 
needs can be met within a mainstream setting. 

 

 The school has a three-year Accessibility Plan (related to information, services and 
curriculum) which is published on the school website. It includes the planned provision of, 
and special arrangements for, access for disabled persons. 

 

 The school and governing body is committed to welcoming pupils with Educational Health 
Care (EHC) Plans or exceptional need, the details of which can be found in the school 
admissions policy. 

 

Roles and Responsibilities 
 

1. The Governing Body has responsibility for: 

 endeavouring to secure the special educational provision required to meet pupils’ SEN 

 designating an appropriate member of staff to be the special educational needs 
coordinator (SENDCO) and have responsibility for coordinating provision for pupils with 
SEND 

 appointing a designated teacher for ‘looked after’ children 

 preparing the arrangements for the admission of pupils with SEND and the facilities 
provided to enable access to the school for pupils with disabilities 

 ensuring arrangements are in place to support pupils at school with medical conditions 

 overseeing that the school cooperates with the Local Authority in reviewing the Local Offer 

 ensuring the SEND Information Report is published on the website 

 appointing a governor with special responsibilities for SEND who will monitor closely the 
school’s arrangements for SEND 

 making reasonable adjustments for pupils with disabilities and ensuring these pupils are 
not discriminated against or harassed 

 regularly monitoring the school’s policies and procedures, to review their impact on pupils 
with SEND, including on their mental health and wellbeing. 

 

2. The Headteacher has responsibility for: 

 ensuring that those teaching or working with pupils with SEND are aware of their needs, 
and have arrangements in place to meet them 

 

 ensuring that teachers monitor and review pupils’ progress during the academic year  
 

 cooperating with the LA during annual EHC plan reviews 
 



Policy for SEND  - 7 -   June 2025                              

 ensuring that the SENDCO has sufficient time and resources to carry out their functions 
 

 providing the SENDCO with sufficient administrative support and time away from teaching 
to enable them to fulfil their responsibilities, in a similar way to other important strategic 
roles within the school 

 

 appointing a designated teacher for ‘looked after’ children (the SENDCO) to ensure that 
the needs of the pupil are fully understood by relevant school staff   

 

 regularly and carefully reviewing the quality of teaching for pupils at risk of 
underachievement, as a core part of the school’s performance management arrangements  

 

 ensuring that teachers understand the strategies to identify and support vulnerable pupils, 
and possess knowledge of the types of SEND most frequently encountered 

 

 ensuring that procedures and policies for the day-to-day running of the school do not 
directly or indirectly discriminate against pupils with SEND  

 

 taking steps to ensure that pupils and parents/carers are actively supported in contributing 
to needs assessments, and developing and reviewing EHC plans  
 

 establishing and maintaining a culture of high expectations and, as far as possible,  
including young people with SEND in all opportunities available to other pupils 

 

 consulting health and social care professionals, pupils and parents/carers to ensure the 
needs of children with medical conditions are effectively supported 

 

 keeping parents/carers and relevant teachers up-to-date with any changes or concerns 
involving the pupil  

 

 identifying any patterns in the identification of SEND within the school, and in comparison 
to national data 

 
 reporting to the governing board on the impact of SEND policies and procedures, including 

on the pupils’ mental health and wellbeing 

 
 ensuring that the SENDCO is provided with training. 

 

3. The Special Educational Needs and Disabilities Co-ordinator (SENDCO) has 
responsibility for: 

 achieving the National Award in Special Education Needs Coordination within three years 
of appointment or the National Professional Qualification for Special Education Needs 
Coordinators 
 

 collaborating with the governing body and Headteacher, as part of the school leadership 
team, to determine the strategic development of SEND policy and provision in the school 
 

 working with the school governors and the Headteacher to ensure that the school meets 
its responsibilities under the Equality Act 2010 regarding reasonable adjustments and 
access arrangements 
 

 undertaking day-to-day responsibility for the operation of the SEND policy  
 

 coordinating the specific provision made to support individual children with SEND, 
including those with EHC plans or support plans 
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 advising on a graduated approach to providing SEND support 
 

 liaising with the parents/carers of pupils with SEND 
 

 liaising with early years providers, other schools, educational psychologists, health and 
social care professionals, and independent or voluntary bodies 
 

 being a key point of contact with external agencies, especially the LA and LA support 
services 
 

 liaising with the potential future providers of education to ensure that the pupil and their 
parents are informed about options and a smooth transition is planned 
 

 drawing up a support plan for the pupil with SEND detailing needs, teaching strategies 
and SMART targets 
 

 providing professional guidance to colleagues and working closely with staff members, 
parents/carers and other agencies, including SEND charities 
 

 being familiar with the provision in the Local Offer and able to work with professionals 
providing a supporting role to the family  
 

 ensuring, as far as possible, that pupils with SEND take part in activities run by the 
school, together with those who do not have SEND  
 

 ensuring that the school keeps the records of all pupils with SEND up-to-date and in line 
with the Data Protection policy 
 

 informing the parents/carers of pupils with SEND that SEND provision is being made 
where the pupil does not have an EHC plan  
 

 identifying any patterns in the identification of SEND within the school and in comparison 
with national data 

 

 participating in training and continuing professional development (CPD) opportunities and 
providing training to relevant class teachers 
 

 supporting the class teacher in the further assessment of a pupil’s particular strengths and 
weaknesses, and advising on effective implementation of support  

 

 planning and preparing applications for ECH Plans 
 

 ensuring the school website has the necessary SEND information and complies with 
regulations 
 

 updating the accessibility plan.  
 
 

4. Class Teachers are responsible and accountable for: 

 planning and reviewing support for their pupils with SEND on a graduated basis, in 
collaboration with parents/carers, the SENDCO and, where appropriate, the pupils 
themselves  
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 setting high expectations for every pupil and aiming to teach them the full curriculum, 
whatever their prior attainment, ensuring teaching is ‘quality first’ to allow all children to 
make progress 
 

 planning lessons to address potential areas of difficulty to ensure that there are no 
barriers to every pupil achieving, and that every pupil with SEND will be able to study the 
full national curriculum 
 

 being responsible and accountable for the progress and development of the pupils in their 
class.  
 

 being aware of the needs, outcomes sought, and support provided to any pupils with 
SEND they are working with. 

 

 understanding and implementing strategies to identify and support vulnerable pupils with 
the support of the SENDCO. 
 

 keeping the SENDCO and Headteacher updated with any changes in behaviour, 
academic developments and causes of concern. 

 
5. Teaching Assistants have responsibility for: 

 being fully aware of the school’s procedures for identifying, assessing and providing 
provision for pupils with SEN 

 ensuring that they are fully informed about the needs of individuals or groups of 
children which they support 

 being part of the package of support for the individual child but never the substitute for 
the teacher’s involvement with that child 

 working closely with the class teacher and SENDCO to deliver appropriate 
intervention. 

 

Working in partnership with parents/carers and pupils 
 

 Our Lady of Lourdes is committed to working in partnership with all parents/carers in 
the best interests of their child and will provide an annual report for all parents on their 
child’s progress 

 parents/carers of pupils with SEND are encouraged to share their knowledge of their 
child, with the headteacher and SENDCO aiming to give them the confidence that their 
views and contributions are valued and will be acted upon 

 parents/carers will always be formally notified when the school provides their child with 
SEND support and will be asked for permission for any referrals to outside agencies 

 where a pupil is receiving SEND Support the school will regularly update parents on the 
setting of outcomes and reviewing progress, with this information held in a Support Plan 

 Pupil Support Plans will: 

- focus on the pupil as an individual, not their SEND label. 
- be easy for children and their parents/carers to understand and use clear, ordinary 

language 
- highlight the pupil’s strengths and capabilities 
- take pupil and parent views into account 
- identify how to tailor support to the child’s individual needs 
- include advice from relevant professionals. 



Policy for SEND  - 10 -   June 2025                              

Graduated approach 
 
Once a potential SEND has been identified, the school will employ the graduated approach to 
meet the pupil’s needs: 

Assess 

 termly assessments are used to monitor children’s progress 

 in the Early Years assessment is based on observations against age related ‘norms’ 

 the SENDCO may undertake diagnostic assessments to identify specific areas of 
difficulty 

Plan 

 once a child’s needs have been identified then appropriate evidence-based 
interventions or targeted support will be put in place  

Do 

 interventions are recorded on the school provision map 

 interventions may be delivered in a small group or individually 

 if interventions take place outside the classroom care is taken to ensure the child does 
not miss a significant amount of class time 

Review 

 interventions and the child’s progress are reviewed at least twice a year 

 reviews of progress will include termly assessment 

 reviews will also be against children’s long and short term outcomes and next steps 
identified 

 

The ‘Assess, Plan, Do, Review’ cycle then begins again. 

 If the child makes little or no progress, despite support, the SENDCO will consider 
involving specialists, including those from outside agencies, for advice on further 
changes that could be made within the school to meet the child’s needs. 

 

Education Health and Care Plan 
 

 for a very small percentage of pupils, whose needs are significant and complex and 
the SEN Support required to meet their needs cannot reasonably be provided from 
within the school’s own resources; this may result in an Education, Health and Care 
(EHC) Plan being provided  

 EHC plans are legal documents that help raise aspirations and outline the provision 
required to meet assessed needs to support the child or young person in achieving 
their ambitions  

 EHC plans should specify how services will be delivered as part of a whole package 
and explain how best to achieve the outcomes sought across education, health and 
social care for the child or young person  

 where a pupil has an EHC plan, the local authority must review that plan, as a 
minimum, every twelve months. 
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Safeguarding 
 
Please see relevant section in Child Protection and Safeguarding Policy. 

 

Medical Needs 
 

 the school recognises that pupils at school with medical conditions should be properly 
supported so that they have full access to education, including school trips and physical 
education 
 

 some children with medical conditions may be disabled and where this is the case the 
school will comply with its duties under the Equality Act 2010. 
 

 medical issues are first discussed with the parents/carer; if support is required the school 
nurse will be contacted and the child may then be referred for assessment through his/her 
GP 
 

 the Educational Welfare Officer visits school regularly to offer advice and if a teacher is 
concerned about the welfare of a child they should consult the SENDCO and/or the school 
Safeguarding Officers  

 

 depending on the special educational needs of the children, different agencies may be 
involved e.g. occupational therapist, speech and language therapist, physiotherapist, 
psychiatrist 

 

 support staff are supported to obtain a qualification in First Aid and receive training to meet 
specific medical needs e.g. epilepsy, chronic asthma and resuscitation and all staff receive 
training in EpiPen procedures. 

 

Use of other Support Services 
 
The school liaises with LA external agencies to best understand and meet the needs of the 
child. We work with the following advisory services: 

 Educational Psychology Service 

 Inclusion Advisory Team 

 Autism Advisory Team 

 Sensory and Physical Advisory Teachers 

 Educational Welfare Officer 

 Speech and Language Therapist 

 Parents can access the Barnet Integrated Clinical Services (BICS)/CAMHS through a 
referral by their GP, Headteacher or SENDCO.  

 

Data and Record Keeping 

The school will: 

 include details of SEND, outcomes, action, agreed support, teaching strategies and the 
involvement of specialists, as part of its standard management information system to 
monitor the progress, behaviour and development of all pupils 
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 maintain an accurate and up-to-date register of the provision made for pupils with SEND 
 

 show all the provision the school makes which is different or additional to that offered 
through the school curriculum on a provision map 

 keep data on the levels and types of need within the school and make this available to the 
LA  

 publish the SEN information report on the school website; it will include all the information 
outlined in paragraphs 6.79 and 6.83 of the SEND Code of Practice 2015 

 

 all information will be kept in accordance with the school’s Data Protection Policy. 
 

In-Service Training 
 

 all staff have access to LA courses and individual teachers are encouraged to attend 
courses relevant to the needs of the children in their class; there is an induction 
programme for new staff  

 support staff receive in-house training throughout the year, they are encouraged to 
develop their skills and qualifications and are released to attend appropriate courses 

  the inclusion leader is able to show evidence of courses attended. 

 

Complaints  
 

 complaints regarding provision for pupils with SEN should in the first instance, be 
made to the class teacher or SENDCO  

 please refer to the Complaints Procedure for information on taking complaints further.  

 

 

 
 
 


