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1. Statement of intent 
 

Our Lady of Lourdes School has signed up to the Education Staff Wellbeing Charter 
because we are committed to actively promoting mental health and wellbeing through 
policy and practice for all members of staff. 
 
The Education Staff Wellbeing Charter forms the basis of our Staff Wellbeing Policy and as 
such can be found attached as Appendix I. 
 
Protecting the wellbeing and mental health of staff is: 

• essential for improving morale and productivity 
• critical to recruiting and retaining good staff 
• a legal duty: employers are required by law to protect the health, safety and 

welfare of their employees 
• taken account of as part of Ofsted inspections 

 
 

2. Legal framework 
 

This policy has due regard to all relevant legislation and guidance including, but not limited 
to, the following: 

• Health and Safety at Work etc. Act 1974 
• Employment Rights Act 1996 
• Employment Relations Act 1999 

• Equality Act 2010 
• The Management of Health and Safety at Work Regulations 1999 
• The Education Staff Wellbeing Charter 
• DfE ‘Improve workload and wellbeing for school staff’ 
• Protection from Harassment Act 1997 
• Working Time Regulations 1998 

 
 

3. Roles and responsibilities 
 

The Governing Body is responsible for: 
• Ensuring the school’s policies reflect the aims of the School Staff Wellbeing 

Charter and being committed to developing a long-term strategy for improving 
staff wellbeing.  

• Establishing a Governor Wellbeing Committee whose responsibilities include 
overseeing staff mental health. 

• Influencing the setting of a school vision which creates a positive wellbeing 
culture and is underpinned by equality values, a system of accountability, and 
robust policies and procedures. 

• Working with the Headteacher to ensure that appropriate training is put in place 
to support staff. 

• Protecting leader wellbeing and mental health. 
 

The Headteacher is responsible for: 
• Ensuring staff roles and responsibilities are clearly defined and monitored. 
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• Prioritising staff mental health and providing information that helps staff to 
manage stress effectively Prioritising staff mental health. 

• Giving staff the support they need to take responsibility for their own and other 
people’s wellbeing. 

• Giving managers access to the tools and resources they need to support the 
wellbeing of those they line manage. 

• Establishing clear communication procedures. 
• Giving staff a voice in decision-making. 

• Driving down unnecessary workload. 
• Creating a good behaviour culture. 
• Supporting staff to progress in their careers. 
• Measuring staff wellbeing. 
• Making reasonable adjustments for members of staff who are struggling with 

disabilities and/or long-term mental health issues. 
• Organising thorough induction for new employees, explaining the school’s 

policies and code of conduct. 
• Gathering information where appropriate and in line with the Data Protection 

Policy, such as, but not limited to, the following: 
o Sickness and absence data 
o Staff turnover 
o Exit interviews 
o Referrals to Occupational Health  

 
All staff members are responsible for: 

• Their own self-care and personal decision-making. 
• Looking out for the wellbeing of others. 

• Playing an active role in influencing the school culture. 
 
 
4. Understanding Stress and Mental Health 
 
The school will acknowledge that stress is the adverse reaction individuals will experience when 

excessive pressures or demands are placed upon them. While stress will not be considered an illness, 

the school recognises that if sustained over a prolonged period, it may lead to mental and/or physical 

health issues. 

The school will understand that mental health encompasses emotional, psychological, and social 

wellbeing. It will influence how staff members think, feel, and act, and how they cope with everyday 

pressures. The school will recognise that positive mental health is not a fixed state; various internal 

and external factors will influence mental health, causing individuals to move along a spectrum 

ranging from good to poor mental health. 

Pressure vs. Stress 

The school will make a clear distinction between working under pressure and experiencing stress. It 

will recognise that certain levels of pressure will be both acceptable and normal in any role. This 

level of pressure can enhance performance, enable individuals to reach their full potential, and 

provide a sense of achievement and job satisfaction. However, the school will also understand that 

when pressure becomes excessive, it may lead to stress and undermine mental health. 
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External Pressures and Their Impact 

The school will acknowledge that pressures outside of the workplace—such as unexpected or 

traumatic events, accidents, illness, bereavement, family breakdown, or financial concerns—may 

contribute to stress and poor mental health. The school will recognise that these external pressures 

can also intensify the normal pressures experienced in the workplace. 

Individual Reactions and Triggers 

The school will recognise that each employee will respond to situations differently, and that what 

triggers stress and poor mental health will vary from person to person. Understanding this 

individuality will be a key part of the school’s commitment to staff wellbeing. 

 
5. Identifying warning signs 
The school recognises that individuals will react differently to stressful situations and 
become stressed by different situations and stimuli throughout their working lives.  

 
The school recognises that home and personal lives can also prove stressful for staff; 
bereavement, separation, financial and family problems make people more vulnerable to 
stress at work. It is common that a combination of stress at home and work can make 
people particularly stressed.  

 
All members of staff will be aware of the warning signs that can indicate that a person may 
be having trouble managing stress, and look out for the following indicators when identifying 
stress in themselves or others: 
 
Behavioural indicators 

• Difficulty sleeping 
• Changes in eating habits 
• Increased smoking or drinking 

• Isolation from friends and family 
 
Physical indicators  

• Tiredness 
• Indigestion and nausea 

• Headaches 
• Aching muscles 
• Heart palpitations 

 
Mental indicators 

• Indecisiveness 
• Difficulty concentrating 
• Memory loss 
• Feelings of inadequacy 
• Low self-esteem 

 
Emotional indicators 

• Anger or irritability 
• Anxiety 
• Hypersensitivity 
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• Feeling drained and lethargic 
 

 
6. Actions to support staff 

 
To positively impact wellbeing in the school, the Headteacher and Governing Body will 
ensure that a whole-school approach is taken. 

 
To help manage wellbeing, the school will: 

1. Sign up to the Education Workforce Wellbeing Charter 
(https://www.gov.uk/guidance/education-staff-wellbeing-charter)  

2. Provide staff with opportunities to discuss areas they feel are creating high levels of 
workload and how these could be managed 

3. Make the most of team bonding; using INSET days to build positive relationships, as 
feeling comfortable amongst colleagues will make discussing wellbeing easier. 

4. Arranging workshops and drawing together a summary of outcomes from staff 
surveys and questionnaires. 

5. Analyse staff diaries, where necessary, to identify which members of staff are 
spending too much time on certain aspects of the job. 

6. Evaluate the impact of the actions taken on an annual basis, measuring staff 
wellbeing and identifying new workload issues to address during the next academic 
year. 

7. Provide new members of staff with a comprehensive induction and a mentor. 
8. Adopt a sickness plan in line with legal requirements and guidance from Capita HR 

and the Catholic Education Service. 
9. Ensure all prospective candidates have clear job descriptions and person 

specifications to ensure the right candidates are recruited 
10. Provide high-quality training and CPD to ensure all members of staff have the 

necessary skills and abilities to undertake the duties required. 
11. Ensure the following policies are in place: Health and Safety Policy; Staff Attendance 

Management Policy; Staff Absence Policy; Data Protection Policy; Grievance Policy; 
Capability Policy; Disciplinary Policy; Staff Code of Conduct; Appraisal Policy; Pay 
Policy; Behaviour Policy 

12. Ask the staff to complete an annual questionnaire; analyse and act on feedback, 
where appropriate. 

13. Refer members of staff to external support, where appropriate. 
14. Provide a clear curriculum planning scheme which is resources. 
15. Provide staff with a yearly calendar of key dates in the summer before the new 

academic year. 
16. Provide a day in lieu for staff who have been on residential trips with the pupils which 

is arranged for a mutually convenient date. 
17. Ensure meetings are planned effectively with the expectation of finishing within the 

time-frame. 
18. Ensure staff are clear about the purpose of marking and that it is meaningful, and 

that they understand feedback can be given in many forms. 
19. Always give PPA (as far as is possible notwithstanding staff absence etc.) at the 

agreed timetabled time; if it is not possible that this time will always be repaid. 
20. Allocate one after school INSET every half term for teachers to use for their subject 

areas. 
21. Designate report writing time for teachers. 

https://www.gov.uk/guidance/education-staff-wellbeing-charter
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22. Not request planning unless there is a concern regarding a teacher’s practice. 
23. Monitor staff absence levels, patterns and reasons, and use return to work meetings 

consistently and effectively. 
24. Consider the impact of any potential changes to the school’s practices before they 

are implemented and create a clear implementation plan before changes are agreed. 
25. Communicate changes to the school’s practices to all staff and the whole school 

community, to ensure everyone understands the reasons behind the changes. 
 

 
7. Reporting procedures 
If any member of staff wishes to raise a concern about wellbeing, please speak to either 
Barbara Costa or Heather Kilcommons. 

 
They will provide the member of staff with information about the support that is available 
to them; this includes both within the school and outside sources. These resources include: 

QWELL:   www.qwell.io  
Education Support: helpline 08000 562 561 
Samaritans:  116 123 (phone) 
     

All cases will be treated confidentially. In some cases, such as those that directly impact 
day-to-day activities, confidentiality will not be guaranteed. If this is the case, staff will be 
made aware of the situation. 

 
The Headteacher will decide whether any further action will be taken. 

 
 

8. Response actions 
 

Where problems with wellbeing arise, the necessary support and appropriate actions will be 
considered. The school will follow guidance given by HR advisers and/or external services, 
e.g. occupational health.  
 
9. Absence due to Stress or Mental Ill Health 
 
If an employee is absent due to work-related stress or mental ill health, the school will follow 
the sickness absence reporting procedure contained in the school’s Staff Attendance and 
Absence Policy.  
 
In cases of prolonged or repeated absence it may be necessary to apply the procedure set 
out in the school’s Staff Attendance and Absence Policy and Capability Procedure. 

 
 
 
 
 
 
 
 
 
 

http://www.qwell.io/
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Appendix I – The Education Staff Wellbeing Charter 
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